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Djrecto:):'s Obieclivef-; for the ])])/S 
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i . In consultation witli each Ileputy Director, define and provkle 


e; ‘-icniial support services 
/.‘■.eitcy’s ]U'ogTanis with a 


necessary tc.i the eiiect ivc ot 

areduction in ina-npov, ei' cind iunding levels in 


i!o!li ) V /4 and FY 75. 


2 , Assure tliat the Data Management Centers will be in full 
operation and carrying out the desigtied functions of the SIPS program 
by the cad of FY 1973, at no increase in projected costs. 
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JylSMORANDUM FOR: Director of Communications 

Director (}f ^jinance 
Director of 2-ogistlcs 
Director of Medical Services 
Director of Ftersonnel 
Director of Security 
Director of Training 
Chief, Suj^rt Services S»ff 


r ;.’: . 


2^1 A 


SU3IEGT 

REFERENCE 


: Planning Guidance for FY 1975 

: TS 141229 dtd 12 Jui 72 to Above Adses fr A-DD/Sj 
subject: Preparatfon of Planning Guidance, FY 
1975-1979; and your responses thereto 


1, : The orlgixml intemlon in preparing this year*s Plaimir^ ^Idance^^ 
to incorporate guidance from the Director with the planning perspectives - 

prepared in each Dir^torate. Hie Executive Director-Comptroller has now ’ ; 
decided tlMit PCI guidance will be in the form of objectives to be issued wttit ’f ' ■ . v r 
l^e Program Cali about 1 December. Preliminary '^Director 's d>ject^es** ‘I! " ^ 
y/er© discussed la Executive Session of the DD/S Staff ^ieetiI3^ on 14, November, 
la commenting on the original draft, we suggested a single ”Director*s 
tiye" for the Support Directorate: ’Provide the level of support serylce l^^ice^ssary 
to enhance the achievement in PY 1975 of overall Agency objectives wife the, 
optimum of manpower, funds, facilities and equipment. ” We suggested fuxdjer, 
cpaslderatiott be gi^a to having the Director establish an overall Agency 
pbjectlve: "to find out exactly what and where the Agency is as it is perceived' 
by its employees in terms of its operational competence as well as its managerial 
^jfb^lvsness, and then to set cbjectlves la succeeding years dir^ted at Speclhk: 

- corrective actions as required. ’* 

2. We have had no formal reaction to our suggestions, but we .hear . ' 
informally that the Executive Director Is being persuaded to set objectives ’ 
bi aoinewhat more specific terms and In a v^y which will permit ximasur^mest 
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pf progress toward achieving them. We doa*t know yet what these migb^ be; 
bzUy that thi^ will relate to Items 4£ particular Interest to the Director sm:k 
. as langoage training* the cabte dissemination system and the data ma^geihest 
.centers* The intent is that we will have an oi^rtunity to review them heloxe 
i. they are issued in final form to ensure that we consider them to be r^spai^le 
, and reaiisttoaUy acidevable within whatever tiitne frame may be speclfie^^V^.^ 
The target is to issue the Program Call* which will include the mtement ' 
the i^rectox*s objectives* about 1 Deeetabsx, Accomplishii^ the Diiricmr^^ 

' cbjectlves will be tihe piimary responsibility of all soltordinate units, althbai^ 
i clearly they will not be incliisive all on-^ix^ activities which moac still bf 
^arformed* They will be selected hems ideiaifled as beii^ of primary 
mnce to tiie Z^ector lor achievement during FY 1975. : • ^ 



3, Bach subordinate level will be exi»cted to refine the Director*3 
objectives Imo specific programs and actions which will contribate to their | 
aehievemeioa* and to develop additional objectives of importance to the managa* 
xnent at each level for achievemeia during the program year. Deputy EHrectors 
will 1^ required to submit their cbjectlves by 13 January 1973 for the Direcfcor’s 
irevi^ and approval by 1 February 1973. The Deputy Director for Support 
be expected to review and approve the cbjectlves st^ by Office Dlrectora^ 
they to tura will be expected to review and approve cbjectlves set by their sitb* 
ordinate division and staff chiefs. These reviews and approvals will have to , 
occur to time for das cbjectlves to be Included, together with the resource ‘ ?;i 
allocations considered necessary to achieve them* to the programs to be 
mittedto OPFBhy 30 April 1973. ; ^ ‘ ^ 



» 4. While we cannot begin to set t^jectives toward the achlevemexs of 

the Di3%etor*s objectivses without knowing what they wm be, we can and should 
i begin to think about additional objectivea to be set at the Dlrectoiate and.O!(fl|Ce 
levels to order to allow ample time for discussion end reiinament. Ibelieve V 
it would be to our advantage if we could get our ebjectives defirn^ to time tb'f ; 
permit Some pareliminary discussion with the Executive Director and Director' 
and to revise them appropriately before they have to be submitted to meef^ |lh^ < ’ 
IS Jaanary deadline. Toward this end* 1 attach a first cut at soi^ bnMid DD^-^ 
<^jectivee for review, discussion and xeflnement. Please keqp In mind that : ; i , 
this Is not Intended to be an exhaumive or aU-Inclusive list. Ihere prcSasbl^j; : I 
and should be others pointed at'ipecific activities within each of your C' M 1 ’ 
Oj^ices. X ask that you review this diah; list and be prepared to discuss It ^ 
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durlng the JBxecutive Session of dui'^xt regular Tuesday Staff Yqh 

%vlli find that not all of the djjectives la tiila list me^ all of the crtterla dfs* ' • 
^ibum earlier that a working statemeat of program djjectivea should hwet. 

^ tile {Hjxpose of our revtew should be to refine them la stichA ymv that 
::ti^ wiU s^tafy those basic cxitezia* ' 

5« You will recall tiiat we made an effort a few weeios ago to tdeitti^ ■ 
activities which lend themselves to productivity measurement and analyais* 

Wc have bad no feedback or guidance relating to our sidimisaioa^ ! wotdci ’ 

e^3ectadl of titis tol^ pulled together is tiie Frogzam Call 
C|3jscttyes fhr productive Increases is i^lected areas wouM seem tobe ^ 
more appropriately ^ated within the subordinate units of your offtre s la 
implcmeatation of broader dijectives at hi^ echelons, eves tiioagh some ^ 
Cm t33&y sii 2 §jl$ci oul^ iSis Jb^iogl of inoxs tfein loccil JLsitcx^st# 





6. Is submitti;^ our coramems oa the PJasaing Guidaace paper c1j> 
calated tost August, we requested guidance and policy decisions in several 
areas. We have received the following respimse to that request* f 

; : ^ V Withtim growing pressurefor addhtomt resource'' 
cuts, it to apparent that hoth OP and OTH will have to be in 
close touch v/ith manpower ptoaaiagaad, imieed, OP will ptoy ' 
a more prominent role. 
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